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beyond wealth





some things are   beyond wealth



Wealth is
the ability

to fully
experience life.         

Henry David Thoreau
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A philosophy in focus

Overberg Asset Management (Overberg) specialises in the 
management of private share portfolios and in providing financial 
advice, tailored to the investment objectives and needs of each 
client. Overberg has a proven track record in global and domestic 
South African markets. Our portfolios are optimally structured to 
adapt to changing market conditions and opportunities, enabling 
us to keep pace with the ever-changing environment, providing 
greater potential for growth and better returns over the long term. 

Overberg Asset Management provides a holistic service to 
clients. Since our establishment in 2001, we have developed 
strong working relationships with selected insurance associates 
through which our clients are provided various international 
retirement products for existing and new life assets, incorporating 
Overberg’s private share portfolios. Our clients also have access 
to other wealth services including, Financial Planning, Estate 
Planning and Trust Structuring, as well as Foreign Exchange and 
Money Market Services.  

OUR STRATEGY
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Three reasons why

Overberg holds to a unique philosophy, delivering excellence 
in service, value and performance - the three reasons why you 
should invest and consult with us.

SERVICE

All client portfolios are directly managed by Overberg’s main 
Shareholders and selected Directors who form part of the 
dedicated asset management team with many years combined 
experience. Each private share portfolio is tailored to the client’s 
individual income and capital growth requirements, expectations 
and time horizons as well as an identified level of risk.

Our detailed reports and strategy outlooks keep clients informed and 
our flexible client mandate enables our clients to implement 
financial decisions fast and effectively. Overberg clients also have 
access to our skilled Wealth Advisors for assistance with various 
wealth services. 
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VALUE

Overberg selects securities for your portfolio that provide the most 
efficient way of investing, these include local listed securities 
traded daily on the JSE and portfolios based on closed-end 
investment companies listed on the London Stock Exchange, the 
preferred investment choice for UK financial professionals. Clients 
also obtain value through low fees, low transaction costs and full 
transaction transparency. 

PERFORMANCE

Substantial savings will accrue to client portfolios based on our 
proven investment philosophy of value excellence. While never 
compromising on quality, low portfolio costs coupled with a 
specialisation in the most cost-effective securities will compound 
into a significant performance advantage over time. We are 
confident of providing superior performance on a risk adjusted 
basis relative to competitors and benchmarks. Our performance 
track record is available to view in our portfolio performance 
sheets: Scan QR code for details. 
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MOST RECENT PORTFOLIO  
PERFORMANCE SHEET



Over time we have identified “best-of-breed”  
providers in these specialist fields who 
espouse a similar philosophy to Overberg, 
premised on excellence in service, value and 
performance.  We are proud to refer and 
work together with these specialist business 
associates on behalf of our clients. 



RETIREMENT AND PENSIONS

Access direct investment management, administration
and financial advice through one contact.

International retirement products

PENSIONS:

Using a wide range of pension, trust and fiduciary providers Overberg 
is able to provide South African resident clients with advice and 
portfolio management for their retirement solutions across Europe; 
these includes company pensions in the United Kingdom (UK) and 
Ireland, UK private pensions (including Self-Invested Personal 
Pensions – SIPPs) and International Pension Plans (IPPs).

RECOGNISED OVERSEAS PENSION SCHEME
(or ROPS formerly QROPS):

Through our formal relationships with various active and de-listed 
Recognised Overseas Pension Scheme providers, Overberg is 
able to migrate your investments to its private client portfolio 
management services by operating as a Discretionary Fund 
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Manager (DFM) to your existing scheme. In many instances these 
schemes are over-changed and have under-performed. In such 
scenarios Overberg is able to provide clients with superior 
portfolio management and further cost reductions.

Retirement annuity trust schemes

Using professional trustee arrangements Overberg is able to offer 
its clients the flexibility of an international pension scheme in 
order to facilitate exposure to foreign investment markets outside 
of the Republic of South Africa and to create an alternative 
income-stream throughout retirement. Such a scheme will also 
provide you with ease of succession and enhance your legacy 
through potentially advantageous tax treatment, in certain 
circumstances. In all circumstances Overberg will work closely 
with your pension provider to enhance the ease of administration 
and reduce costs where possible.
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International corporate structures

Using preferred corporate investor service providers Overberg is 
able to assist you and your business if you seek to establish a 
business or continue a trade outside of the borders of South 
Africa. Overberg will work with you to consider international 
employment benefit schemes or in the management of medium- 
to long-term business capital.

In light of the change to section 10(1)(o)(ii) of the Income Tax Act 
(the “expat tax”) Overberg, using preferred tax experts, is able to 
work with you and your business to ensure an optimal tax solution.
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ADVISORY SERVICES

As part of our 'excellence in service' code Overberg Asset 
Management provides holistic advisory services to our clients.

TAILORED ADVISORY SERVICES

Overberg provides various auxiliary and holistic advisory services 
to our clients including additional lifestyle, tax and succession 
planning advice in addition to client’s domestic and cross-border 
portfolio management needs.

We will review your aims, ambitions and circumstances of you 
and/or of your business or trust to provide appropriate, thorough 
advice and tailormade solutions.
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ESTATE PLANNING AND TRUST STRUCTURING

Through selected South African and overseas associates, we 
provide options in South Africa and abroad relating to estate 
planning, taxation and trust services.

MONEY MARKET ACCOUNTS

Through selected service providers we offer clients flexible, high 
yielding and attractive money market options for short-term 
cash solutions.

FOREIGN EXCHANGE SERVICES

Through selected service providers we offer clients foreign 
exchange accounts to facilitate the transfer of funds abroad from 
South Africa, making use of foreign exchange allowances.
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THE KEY TO OUTPERFORMANCE

The Overberg investment process starts with asset allocation. 
According to pension funds studies around 80% of investment 
outperformance stems from correct asset allocation between 
currencies and the various key asset classes. These include 
cash, bonds, commercial property and shares.

Overberg clients will have direct ownership of assets listed on 
the JSE (Johannesburg Stock Exchange). Direct ownership cuts 
out many layers of costs and inefficiencies associated with unit 
trusts and ensures the compounding of a superior performance 
advantage over time. 
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Value investments typically trade at significant valuation 
discounts, with a high margin of safety limiting the risk of steep 
price declines. However, while lowering the volatility of a portfolio 
value investments can remain depressed for prolonged periods.

The catalyst which unlocks value can be a long time coming. 
Equally, growth investments which tend to trade at a significant 
premium to the market may enjoy a rising valuation trend for 
prolonged periods but can also suffer steep price declines in the 
event of disappointing results or systemic market risk. 

Overberg is confident that the structuring of portfolios with a 
balanced exposure to value and growth investments offers the 
optimal investment strategy, allowing for steady returns while 
sustaining only moderate volatility. 
 

  

An even split
between value

and growth
investments
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Although exposure is within disciplined guidelines to stem the 
inherently higher risk of less established companies these shares 
tend to provide the best performance in clients’ portfolios. Starting 
from a lower base smaller companies have greater prospects for 
earnings growth, benefit from a higher level of management 
ownership and a more entrepreneurial culture. 

Surprisingly, given these advantages they often trade at a discount 
to the broader market as they are not actively researched by the 
large institutions due to lack of liquidity.

A measured 
allocation to

small- and 
mid-cap shares
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Although exposure is within disciplined guidelines to stem the 
inherently higher risk of less established companies these shares 
tend to provide the best performance in clients’ portfolios. Starting 
from a lower base smaller companies have greater prospects for 
earnings growth, benefit from a higher level of management 
ownership and a more entrepreneurial culture. 

Surprisingly, given these advantages they often trade at a discount 
to the broader market as they are not actively researched by the 
large institutions due to lack of liquidity.

LOCAL PORTFOLIOS

Invest in an Overberg private share portfolio to grow your 
wealth over time, by securing direct ownership of JSE listed 
assets. Clients with retirement funds, including living 
annuities, retirement annuities, provident preservation 
funds, pension preservation funds or endowment funds, who 
previously were limited in their choice to unit trusts and other 
collective investment schemes can now also make use of our 
private share portfolios. This can be done via the Sanlam 
Glacier Platform and Momentum Platform. 
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Private Share Portfolios versus Unit Trusts

There are significant differences between pooled investments 
such as unit trusts (UTs) and private share portfolios (PSPs). PSP 
investing involves a bespoke investment portfolio in which shares 
and other securities are held in the client’s name, and are bought 
and sold on behalf of the individual client by the asset manager. 
The asset manager will invest directly in the market and will avoid 
investing through middlemen, like unit trusts.

Asset allocation and share selection within the portfolio can be 
customised to suit the client’s precise risk-return objectives. This 
may range from equity-only portfolios through to more 
conservative portfolios which are focussed on giving investors a 
high-income yield. A PSP can also exist within a wrapper such as 
a retirement annuity or preservation fund. 

WHAT ARE THE COSTS?

Fees are incredibly transparent in a PSP, as any change in the 
portfolio has to be disclosed as a line item in the monthly 
statements presented to clients. On the other hand, unit trusts are
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HOW DO YOU TRANSFER UTs TO A PSP?

The PSP account is opened in the name
of the client with a chosen custodian 
(Investec Securities/ Nedbank Private 
Wealth/ Standard Bank Group Securities 
or PSG Wealth)

UTs are transferred to the client’s PSP

CGT calculation is completed to optimise 
how and when to sell the client’s UTs

UTs are sold based on research into 
individual UTs, the market outlook and 
CGT calculation

Cash raised is invested in new PSP

investment vehicles in which a number of investors 
co-invest making the level of reporting more complicated. 
While regulators have tried to standardise the measure of 
total UT cost to investors through a Total Expense Ratio 
(TER), not all costs associated with a UT are included in 
the TER, and the actual cost can be higher than those 
advertised. Ironically, there are many cases where a pooled 
investment is more expensive than a bespoke one. TERs 
can be, and they often are, misleading.

SHARE SELECTION: INCREASED DIVERSIFICATION

Clients invested in a selection of UTs will probably suffer a 
duplication of exposure to many of the same large-cap 
shares represented in the Top-40 index. At the same time 
there will be limited exposure to smaller exciting companies 
which historically have outperformed the All-Share index. A 
PSP will give more effective diversification and greater 
access to smaller faster growing companies. 

■

■

■

■



 

Comparison

PRIVATE SHARE PORTFOLIOS VS. UNIT TRUSTS

The table on the next page highlights some of the 
differences between PSPs and UTs. Global trends show that 
as investors and advisers demand greater transparency, 
there is growing appetite for PSPs as part of an overall 
investment solution.

While UTs have typically been the primary investment vehicle 
for most investors due to their ease of access, the demand 
for transparent and bespoke solutions has been increasing 
rapidly in a global context.

Given the wider choice, flexibility on fees, enhanced agility, 
and greater transparency, South African investors are 
increasingly following the global trend.

  EXIT STRATEGIES OF A PSP AND

THE EFFECT OF CAPITAL GAINS TAX

■   Investors can exit at any time.
There are no exit penalties, but

CGT must be paid

■   For PSPs the R40,000 CGT
annual exclusion is used every year

■   The annual exclusion cannot be
rolled over to the next year;

it is a “use it or lose it” benefit 

■   Unlike with a UT, there won’t
be a single massive

CGT shock when you exit a PSP
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Private Share Portfolios

■  Bespoke
Portfolio can be tailored to individual’s

unique needs and risk-return objectives

■  Segregated, in client’s name
More meaningful exposure to less liquid smaller cap shares

in a smaller segregated portfolio. Asset allocation shifts, which 
historically explain 80% of outperformance, require agility

■  Active management
Funds are invested opportunistically over a period of time.

If cash needs to be raised this can be done by
selling the weakest holdings at the time, which also

helps improve performance

■  Personalised service
High level of engagement. Clients have direct access to

the asset manager and client relationship managers.
Clients can receive instant feedback

■  Transparent and flexible fee structure
Incredibly transparent fees.

Total fees should not exceed 1.5% per annum
and are flexible for larger portfolios

■  Capital gains tax (CGT) planning
CGT is levied every time a share is sold. Clients will pay CGT 

every year, making full use of their CGT annual exclusion, and 
locking in relatively low CGT rates. South Africa’s CGT rate is low 
by international standards and will inevitably increase over time 

Unit Trusts and other Pooled Investments

■  One-size-fits-all
Each client receives the same UT. See-through
analysis and effective diversification is difficult
 
■  Pooled
Agility is often lost to UTs due to their larger size.
UT’s can be cumbersome – the larger they become
the worse they are likely to perform

■  Passive management
Funds are not invested with the individual client in mind. 
Funds are invested in a single day raising the risk of poor 
market timing. Cash is raised by selling units of the entire 
pooled portfolio rather than select shares

■  Public communication
All communication is via public media.
There is no personal interaction with the asset manager

■  Rigid and complicated unit trust fee structure
There are many middlemen all charging fees including 
custodial fees, audit fees, legal fees, trustee fees, distribution 
and marketing fees, platform fees, and performance fees. Not 
all costs associated with a UT are included in the TER 

■  No capital gains tax planning
CGT is only levied when investors sell the UT which means 
CGT may not be paid for a number of years. While beneficial 
over the short-term the CGT rate is likely to rise over time 
making the eventual total CGT liability far greater
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GLOBAL PORTFOLIOS
Overberg builds client portfolios around closed-end investment 
companies giving low-cost access to cutting edge and 
traditional global investment opportunities at measurable risk. 

These closed-end investment companies have a limited 
number of shares in issue and are traded on the London 
Stock Exchange (LSE). They are publicly quoted companies 
that invest their shareholders’ equity in a wide spectrum of 
stocks, spreading risk over markets and currencies.

Having low fees, discounts to net asset value and dividend 
paying policies they are by far the most cost-effective way of 
diversifying a global investment portfolio.
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Investment companies are the professional investors’ best 
kept secret. With around 600 listed investment companies, 
they comprise the largest sector of the LSE. The market 
price of investment companies may trade below (discount) 
or above the Net Asset Value depending on demand. A 
discount will narrow with increased demand thereby 
providing a “double whammy” to investment returns. 
Analysis of the discount/premium cycle provides an 
additional opportunity for enhancing returns. 

INVESTMENT COMPANIES VERSUS UNIT TRUSTS

Investment companies have numerous advantages over 
unit trusts. Unlike unit trusts investment companies are 
controlled by shareholders. Thus, investment companies 
bring significant cost savings to investors and have become 
the preferred investment choice for UK financial 
professionals. Although unit trusts are generally better 
known than investment companies, the latter do in fact 
offer many unique benefits. Hence their reputation as being 

“one of the City’s best kept secrets.”
   

LSE LISTINGS PROVIDE:

■   Active secondary market
(immediate pricing)

■   Regulatory comfort
to alternative

investment strategies
such as absolute return,

private equity and
commercial property
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CLOSED-ENDED VERSUS OPEN-ENDED

Investment companies are known as closed-end funds. 
This means that the amount of money which the 
investment company raises to invest is fixed at the start 
by issuing a set number of shares to investing 
shareholders. Having a fixed pool of assets enables the 
fund manager to plan-ahead and make the best 
investment decisions possible.

A unit trust, on the other hand, is an open-ended investment 
vehicle. This means that it expands or contracts in size all 
the time as people invest in or leave the fund. The fund 
manager is unable to plan-ahead with complete certainty 
because the available pool of assets is always changing.

Happily, this can’t happen with investment companies 
because shareholders don’t sell their shares back to the 
investment company, they sell them on to another buyer on 
the stock exchange. This means that the fund manager’s 
pool of funds is unaffected by shareholders who want to 
sell their shares. 
 

INVESTMENT COMPANIES & THE LSE

As companies, investment companies
have the advantage of being listed
on the stock exchange which means
they have an independent board of
directors who are directly answerable
to shareholders for the company’s
actions and performance
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WEALTH FLOWS FROM
ENERGY AND IDEAS.

William Feather



Overberg Global Portfolios ~ Performance in GBP

Annual Returns

2020

2019

2018

3 years

5 years

7 years

Since inception

Global Growth

12,84%

16,46%

-2,89%

8,47%

11,06%

8,17%

7,70%

Global Balanced

16,08%

13,54%

-1,69%

9,02%

11,19%

8,61%

7,93%
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Investment companies are the professional investors’ best 
kept secret. With around 600 listed investment companies, 
they comprise the largest sector of the LSE. The market 
price of investment companies may trade below (discount) 
or above the Net Asset Value depending on demand. A 
discount will narrow with increased demand thereby 
providing a “double whammy” to investment returns. 
Analysis of the discount/premium cycle provides an 
additional opportunity for enhancing returns. 

INVESTMENT COMPANIES VERSUS UNIT TRUSTS

Investment companies have numerous advantages over 
unit trusts. Unlike unit trusts investment companies are 
controlled by shareholders. Thus, investment companies 
bring significant cost savings to investors and have become 
the preferred investment choice for UK financial 
professionals. Although unit trusts are generally better 
known than investment companies, the latter do in fact 
offer many unique benefits. Hence their reputation as being 

“one of the City’s best kept secrets.”
   

More benefits of closed-end investment companies

GEARING

Another feature of investment companies is their ability to borrow 
money to buy more assets when interest rates look low or when a 
particularly attractive stock presents a good buying opportunity. 
They can borrow at much lower interest rates than individuals and 
other types of companies because they are dealing in much larger 
sums and lenders view them as lower risk. Of course, the investment 
company does not have to be “geared up”. This is up to the policy of 
the board of directors and the strategy of the fund managers. 

ASSET WEIGHTINGS

Investment companies are not restricted like unit trusts by 
prescribing minimum and maximum exposures to equity. This 
means that as market conditions change investment companies 
have far greater flexibility in their response. An investment 
company can enjoy higher equity exposure in a strong equity 
market, or when the necessity arises can be more defensively 
positioned than a unit trust.
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DISCOUNTS AND PREMIUMS

Investment companies can often be bought at below the price you 
would have to pay if, theoretically you were constructing the same 
portfolio of assets within the company for yourself, offering the 
opportunity to acquire those assets at a discount. This can boost 
your investment returns as it provides scope for the discount to 
narrow if demand increases.

Sometimes demand can be so high that the total value of all the 
investment company’s shares will be worth more than the value of 
the assets which it owns. In that case, the investment company’s 
shares are said to trade at a premium to net asset value. 
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Control

Structure

Pricing

Gearing

Asset weightings

Initial costs

 
Annual costs

Shareholders

Closed-ended: Complete predictability 
of available investment funds

Decided by the market, will
fluctuate between a discount and
a premium to the net asset value
of underlying investments

Gearing is permitted, funds can be 
borrowed for investment purposes, 
depending on the board policy and 
management strategy

Absence of prescribed equity exposure 
constraints provides greater flexibility

No cost other than the
stockbroker’s commission

Vary between 0.2% and 1%

Investment management company

Open-ended: Hard to predict amount 
of available investment funds

At the net asset value of
underlying investments

No gearing permitted, so unit trusts 
cannot borrow funds to exploit 
investment opportunities

Restricted by prescribed
minimum and maximum equity 
exposure constraints

Vary between 2-3% and
can be as high as 5%

Vary between 1-3% and
can be as high as 5%

UNIT TRUSTSINVESTMENT COMPANIES



COSTS

Investment companies are usually cost efficient. If you buy 
them direct on the stock market you do not have to pay any 
initial charge, other than the stockbroker’s commission.

The annual management costs are often low too. If you 
want to invest through an asset manager, you may have to 
pay more, but this will still work out as a cost-effective 
method of investing. This means that more of your money 
is working for you from day one, a head start that more 
expensive investments will find difficult to make up.

If two funds enjoy similar performance, the one with the 
higher charge handicap will always lag behind. Although 
cost is not the be-all and end-all when it comes to choosing 
which investment vehicle to take out, it is nevertheless an 
important consideration and should not be overlooked.

TRANSPARENCY

Investment companies are one of the most 
transparent investment vehicles around.
In fact, one of the key roles of an investment 
company’s independent board of directors
is to ensure that the fund’s internal charges 
aren’t excessive and that the interests of 
shareholders are looked after.

Total annual charges made within an
investment company vary but are usually 
somewhere between 0.2% and 1%.

By comparison most unit trusts levy an
initial charge of 2-3% and charge an annual
fee ranging between 1% and 3.0%.



WERNER ERASMUS
Wealth Manager & Regional Director, Gauteng

CAREL LA COCK
COO, Director

NICK DOWNING
CEO and CIO, Director

KIRK SWART
Wealth Manager & Regional Director, Winelands

MARK DIUGA
Wealth & Regional Manager, Cape Town

GIELIE FOURIE
Research & Analysis, Director



MEET OUR TEAM

CAPE TOWN

MARK DUIGA
Wealth and
Regional Manager

ANDY PILKINGTON
Wealth Manager

BRADLEY MURRAY
Offshore
Wealth Manager

KATE LEWIN
Wealth Manager

JADE BLAKE
Administration

MARCIA KIMBER
Administration

STEPHANIE MARTIN
Administration

GAUTENG

WERNER ERASMUS
Wealth Manager and
Regional Director

INGRID BREED
Associate Wealth Manager

HERMANUS

CAREL LA COCK
COO, Director

SEAN FITZPATRICK
Administration

GREYTON

NICK DOWNING
CEO and CIO,
Director

GIELIE FOURIE
Research and Analysis,
Director

NATASHA LEE CARTER
Administration

39

Overberg consists of a dedicated team of professionals 
offering individual service excellence
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OFFICES

Overberg asset management (Pty) Ltd. is an authorised f inancial services provider : 783
Disclosure: There is a risk associated with investing in our �nancial products.
The value of the investments and income may rise as well as fall, and there is a risk that the client may su�er �nancial losses.
Returns are dependent on the performance of underlying assets and other variable market factors.
Past performances are not necessarily indicative of future performances.

HERMANUS
Tel:+27 (0) 28 312 1783
Email: carel@overberg.biz
9 Paterson Street
Hermanus 7200

GREYTON
Tel: +27 (0) 28 254 9013
Email: info@overberg.biz
9 DS Botha Street
P.O.Box 180
Greyton 7233

GAUTENG
Tel: +27 (0) 12 030 0267
Email: werner@overberg.biz
Building 2
Ashlea Gardens Office Park
180 Garsfontein Road
Pretoria 0081

CAPE TOWN
Tel: +27 (0) 21 207 1608
Email: mark@overberg.biz 
Unit D1 Nautica
The Waterclub 
42 Beach Road
Mouille Point
Cape Town 8005

WINELANDS
Tel: +27 (0) 21 852 6040
Email: kirk@overberg.biz 
Section 10
Trident Park II
Niblick way, The Triangle
Somerset West 7130

PLEASE SCAN FOR
DIRECT ENQUIRIES 
VIA OUR WEBSITE



IT'S REALLY CLEAR
THE MOST
PRECIOUS RESOURCE
WE ALL HAVE
IS TIME

           Steve Jobs


